Bridging Experimentation
to Operational Value

A STRATEGIC PATH TO SCALABLE IMPACT

Clarity. Alignment. Execution.

Turning potential into measurable results.
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From Al Experimentation to
Enterprise Impact

MOVE FROM DISCONNECTED PILOTS TO MEASURABLE BUSINESS OUTCOMES

EXPERIMENTATION
DISCONNECTED « FRAGMENTED « UNCERTAIN
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X Unclear ROI
X Pilot fatigue

X Siloed tools and data
X Duplicate effort and inconsistency

X Limited visibility and governance X No scale or sustainability

@ STRATEGIC TRANSFORMATION:

PRODUCTION

CONNECTED » GOVERNED - MEASURABLE

Oa0a0a®

DATA
FOUNDATION

Unified, trusted,

and accessible
data
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FASTER
DECISIONS

Al/ML
CAPABILITIES

Reusable models
and components
with governance
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LOWER
RISK

INTEGRATED
WORKFLOWS

Automated
processes
embedded in

operations

HIGHER
PRODUCTIVITY

GOVERNED Al THAT DRIVES REAL BUSINESS VALUE

BUSINESS
OUTCOMES

Measurable impact
aligned to strategic
priorities

STRONGER
BUSINESS RESULTS




The
Biggest
Story in Al
Today

e Organizations are testing
agents, but few achieve
real business outcomes.

e Leaders attend webinars.
Teams run pilots.

e Measurable impact is rare.
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INFORMATION & SIGNALS

¢ Internal Systems

¢ Customer Data

* External Data

¢ Documents & Content
* User Interactions

* Market & Industry Signals

Security &
Privacy

Enterprise Workflow Architecture

A CONNECTED SYSTEM FROM INPUTS TO OUTCOMES

OUTCOMES
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INTELLIGENCE & ANALYSIS EXECUTION & ORCHESTRATION

¢ Data Normalization « Workflow Orchestration
* Context & Enrichment * Task Automation

« Analytics & Insights * System Integrations

« Business Rules ¢ Notifications & Alerts

* Al/ML Models * Human-in-the-Loop

« Decisioning Engine * Audit & Compliance

- OPERATIONAL SYSTEM -

Data Integration J Governance &
Management Layer Compliance
FOUNDATION

Cloud Architecture | Scalable Infrastructure | Data Governance | Platform Services

W

BUSINESS IMPACT

* Operational Efficiency
* Customer Experience
+ Risk Reduction

+ Revenue Growth

* Cost Optimization

+ Strategic Advantage

Monitoring &

Observability
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The challenge is not access to Al.
The challenge is implementation.

Al Industry Analyst



What Most Organizations Get

Tech Overload

Focus is on platforms and models
instead of actual needs.

Wrong

Missing the Real
Questions

Teams debate features, but forget
about workflows and measurable
outcomes.

Eternal
Experimentation

Without clear goals, pilots never turn
into production results.



The Right Questions.
The Right Results.

A THREE-TIER FRAMEWORK FOR ENTERPRISE TRANSFORMATION

TECHNOLOGY QUESTIONS

Select the right capabilities and architecture to power change.

Which Al Model? Which Platform? Which Tool? Which Integration?
Identify the right Choose the platform Select tools that drive Connect systems and data
modals for accuracy, that ensures scalability, automation, productivity, to unlock end-to-end
reliability, and scale. security, and flexiblity, and user adoplion, value,
L y
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(2) OPERATIONAL QUESTIONS

Design and optimize operations to deliver consistent, scalable outcomes.
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Which Workflow? Which Bottleneck? Which Decision? Which Metric?
Define the end-to-end Identify constraints Focus on the high-impact Track the right metrics
process that creates that limit speed, dircisions that drive to measure performance
the most value. quality, or capacity. regults. and guide action.
b _y

v

Drive measurable impact that advances strategy and creates lasting value.

al @ 7

Revenue Growth Productivity Gains Risk Reduction Customer Impact
Unlock miw opporiunities, Streamiing work, jutomate Strengthen controls, IFripreead EXpargnGes,
iNCraase COmMmrsion, tasks, and empower ensune complianGs, and baild loyalty, and
and expand markets. yOour teams. reduce operational risk, drive long-term value.

@ BETTER QUESTIONS. BETTER DECISIONS, BETTER OUTCOMES,
= Align technology and operations to achiewe what matters maost.

Technology
Questions vs.
Operational
Questions

«  Which workflow needs improvement?

« Which decision creates the
bottleneck?

» What outcome are we trying to
improve?

« How will success be measured?



GOVERNANCE

The Production Bottleneck

FIVE BARRIERS THAT SLOW Al FROM PILOT TO IMPACT

Unclear policies, {
standards, and risk I._
controls slow .
adoption and \

create exposure. T

PROCESS

Fragmented workflows
and manual handoffs
prevent automation
and scale.

@ |

y . DATA
..'"’ \-. —
' |  Siloed, inconsistent, or
'-.,\ | low-quality data creates
.9 / unreliable foundation
\\‘a____ s for decisions.
LW
@ OWNERSHIP
!
\ o

O \"'. Mo clear owner
D i or accountability
/ results in gaps,
- handoffs, and
e lost momentum.

METRICS

| Vague success criteria
' and poor measurement

> ’ limit visibility and
e continuous improvement.

BREAK THE BOTTLENECK. ALIGN DATA, GOVERMNANCE, OWNERSHIP,
PROCESS, AND METRICS TO DRIVE SUSTAINABLE IMPACT AT SCALE.
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The issue is rarely the technology.
The issue is the absence of a
decision system.

Operations Expert



What Actually Creates Value with Al

Find a Workflow Define Success Deploy a Measure Impact
Start with a process Set clear measures— Narrow Agent COhtIhUOUS|y
tied to a business hours saved, revenue  Fiy one problem really  If the system doesn't
outcome, like patient generated, error rates gl pefore scaling up. move the metric,
navigation or lead dropped. redesign the workflow.

qualification.
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Competitive Advantage: It's
Not About Tools

What Drives Al Value

Clear Workflows 88
Strong Governance 75
Disciplined Imp... 65

Tool Variety

Organizations with clear workflows, governance, and accountability create more Al impact than those

with more tools.
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Technology amplifies
clarity. It cannot
replace it.

Strategy Consultant



My Approach: Diagnhose — Clarify — Leverage

Bridging the Gap From Complexity to Impact

A STRATEGIC PATH FROM CONFUSION TO MEASURABLE RESULTS

CONFUSION

AND BOTTLENECKS

Unclear Priorities —
@ Too many initiatives \ 7 = 5 l I

compete for attention.

o™ e Disconnected Data
o0 - and Tools

oo Silos create gaps and

inconsistent insights.

Inefficient Workflows
@ Manual handoffs and

DIAGNOSE CLARIFY LEVERAGE

Surface root causes Align on priorities, Activate the right data,
process friction slow and constraints with decisions, and the tools, and workflows
progress. clarity and objectivity. path forward. to drive execution

at scale,

Limited Visibility

% Unclear performance
makes focused action
difficult.

Risk and Uncertainty
O Policy, security, and

compliance add

complexity and delay.

OPERATIONAL IMPACT

AND MEASURAELE RESULTS

Better Decisions
Data-driven decisions
improve speed and
confidence.

Operational Efficiency
Streamlined workflows
reduce friction and
increase productivity.

Business Performance
Better execution drives
revenue growth and
margin improvement.

Reduced Risk

Stronger governance and
controls improve resilience
and trust.

Sustainable Impact
Measurable outcomas
create ongoing value
and competitive
advantage.




Clarity
Beats
Speed

o Set priorities before
choosing tools.

e Make outcomes
measurable.

 Progress follows clear
direction.




The Decision
Authority
Framework

Observation

N

Diagnosis

N

Clarification

N

Workflow Design
N

Al Implementation
N

Measurable Impact

Experimentation
tional Value

O SCALABLE IMPACT

e results.

DIAGNOSE  CLARIFY

A practical framework for leaders
to move from complexity to clarity
and from pilots to performance.

LEVERAGE




The Process Amplifier Effect Weak Process +
¥YOU DON'T GET BETTER RESULTS WITHOUT A BETTER PROCESS AI p— Blgger
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THE

gkt Results

.. e i Technology
amplifies clarity.

MISSING METRICS

CLEAR WORKFLOW
Defined

bt bl B e It cannot replace
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ACCOUNTABILITY T H E ' I t
~ ! ®

AMPLIFIER

COMMNECTED DATA
d, integrated, and YOUR PROCESS AMPLIFIES

WHAT YOU PUT INTO IT

SUCCESS METRICS
T |5 that drive

mprovement.

@ THE MULTIPLIER IS THE PROCESS. | Fix the process. Align the organization. Amplify the impact.




Most organizations do not have an Al
problem.

They have a decision bottleneck problem.

Al becomes valuable only after the workflow is clear, the
outcome is measurable, and accountability is established.



The Path to Al-
Driven
Transformation

From Decision Bottlenecks
to Measurable Outcomes

¢ Begln Wlth Clarlty A PRACTICAL PATHWAY TO Al IMPACT
e Focus on workflows—not

J u St to O I S . WORKFLOW PRIORITY Al MEASURABLE

ANALYSIS CLARIFICATION IMPLEMENTATION OUTCOME

® Measure. Iterate Improve DECISION

BOTTLENECK @ DN Q) = : ) = MEASURABLE

IMPACT

Critical decisions .
- Faster decisions.
slow progress,

create risk, and

limit impact.

Lower risk.

Stronger results.
Map end-to-end Align on high-impact Implement targeted Track results, prove

workflows to decisions and define Al solutions that value, and continuously
identify friction clear, measurable augment decisions improve outcomes.

Sustainable
advantage.

and root causes. priorities. and scale impact.

ALIGN. IMPLEMENT. MEASURE. REPEAT Turning Al potential into business performance.

Decision Authority Diagnose — Clarify — Leverage Helping organizations move from
experimentation to measurable impact.



