


Most teams never ask this.

What is your brand optimizing for right now?
...and does everyone agree?
Misalignment kills performance.
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Marketing:

**Growth™*

2

Finance:

- Nooneiswrong.

« Butthe system is broken.

**Efficiency™*

®

Product:

**Retention™”
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Because the target keeps moving.

Brand Leadership Principle



Same team
Same budget
Same product

— Different results




Fix the Misalignment

Brand Health

What can we produce?
What does it cost?

What’s realistic?

Brand Alignment

What are we optimizing for?
What are we NOT optimizing for?

Who owns the decision?
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The best-performing brands are not
smarter. They are aligned.

Brand Consultant






Call to Action

If your team isn’t aligned, your strategy doesn’t matter.
Comment “ALIGN” and I’ll send you the diagnostic.




